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Street Based Teams 
Including 
Friday/Saturday Evening 
Delivery

¢Targets Crime and Anti 
Social Behaviour Hot Spot 
Areas Based on Local 
Intelligence



Street Based Teams 
Partnership 

Partners
¢ A Way Out 
¢ Corner House Youth Project 
¢ Newtown Partnership 

Norton Grange Team
¢ The Five Lamps, 
¢ Elmtree Community Centre
¢ HYPE

¢ Baptist Tabernacle, 
¢ Portrack Baptist 

Church
¢ Police 
¢ ASB Teams
¢ Fire Service
¢ ISA Youth Centre's 
¢ IYSS TYS 

Teams/Mobile 
Unit



Street Based Teams
Targeted Areas:
¢ Parkfield, 
¢ Town Centre,
¢ Portrack,
¢ Tilery, 
¢ Victoria Estate, 
¢ Billingham Town 

Centre, 
¢ South Thornaby, 
¢ Victoria Ward, 
¢ Norton Grange, 
¢ Billingham 

Campus.

¢ Fairfield 
/Hartburn 

¢ The Clarences 
¢ Hardwick
¢ Arlington Park 
¢ Wrensfield 
¢ Fairfield 
¢ Grangefield 
¢ Elmtree 
¢ Ingleby Barwick 
¢ Blue Bridge, 

Ragworth



Street Based Teams 

lDelivered 278 Street Based Sessions in 14 
Neighbourhoods 

lEngaged 3,140 young people since April 
09. 

lThis has been supplemented by the 
delivery of 142 Positive Activity Sessions 
engaging 2,140 young people 



SAFE/Beat The Boredom
¢ The YCAP 

programme is run in 
conjunction  
Stockton Activities 
For All (SAFE) 
programme 
Including Beat the 
Boredom events 

¢ These events take 
place at The ARC 
and are hosted by 
TFM a local radio 
station, the events 
include a battle of 
the DJ`S and a  
Street dance 

¢ 250-300 young 
people attend each 
month 



SBT Positive 
Outcomes:

l Operation Halloween on Friday 30th engaging 235 
young people, 4 Street Based deployments 
engaging 278. 

l Saturday 31st 14 Positive Activities engaging 480 
young people and 4 Street Based deployments 
engaging 390 young people. During this period we 
reduced ASB and Criminal Damage where reduced 
by 9%.

l Bonfire Night a reduction of 33% in Criminal 
Damage and ASB was reported.

l it is worth noting that last year we had a reduction 
of Criminal Damage was reduced by 63% and ASB 
by 29%.



  After School 
Patrols
Aims:
¢ To tackle anti-social behaviour and 

disorder at school closing time and at 
transport interchanges

¢ To reassure young people and local 
communities in areas where crime 
and disturbances occur

¢ To work with schools, parents and the 
local community to identify and 
address the needs of individuals who 
cause disturbances



  After School 
Patrols
Stockton on Tees ASP:
¢ Covers all secondary schools in the borough 

with particular attention focused on schools 
where intelligence suggests there may be 
trouble planned or may occur 

¢ Patrols have been focussed to cover the last 
day of school in the summer which varies by  
a few days in the different areas and times of 
patrol were 3pm till 9pm 

¢ Highlighted schools were visited by the local 
police, school liaison officer and ASB Team in 
the week leading up to last day of term 



  After School 
Patrols
¢ Contact was made with numerous young 

people in different forms from merely talking 
to them on the street to diverting them to 
other activities. 

¢ Bluetooth technology has been used to 
engage young people in After School Patrols 
as well as SBA

¢ Crime and ASB over the summer and 
Halloween period was reduced significantly 
and the criminal damage projection for 
2009/2010 is a 20% reduction against a 
target of 5%. This was largely due to the 
enhanced work from these operations. 



Reparation in Leisure 
Time including Friday 
and Saturday 

   Stockton on Tees YCAP Reparation is 
carried out on evenings especially on 
Fridays and Saturdays. The sessions 
include, attending a cycle project. 
Carrying out environmental work, 
gardening, litter picking/graffiti 
removal Etc.



Reparation in Leisure 
Time including Friday 
and Saturday 

¢ From 1st April 2009 the Service have   carried out 
382 sessions of Reparation on Friday and 
Saturday evenings from 5pm to 8pm 

¢ 57 Young people have taken part in week end 
working and all are subject of Court Orders 

¢ Each YP must meet the criteria, i.e. Are 
responsible for being involved in week end anti 
social behaviour, have committed offence(s) on 
Friday/Saturday evening. 



Operation Stay 
Safe 

¢23 Operations 
have taken place 

¢Safe Place SOSS
¢3 Police Officers 

and 6 IYSS Staff



Operation Stay 
Safe 

     19 Young people 
have been engaged 
reasons include; 

¢ drinking alcohol with older 
youths, 

¢ alcohol  with older youths 
and know offenders, 

¢ intoxicated at Mandale in 
Prostitution area,

¢ young females drinking 
alcohol older males. 



Family Intervention 
project FIP 

From 1st April 2009: 

¢19 Families have had 
interventions

¢16 on current case loads



Family Intervention 
project FIP 

Outcomes include:
¢ Improved School Attendance 
¢ Reduction in ASB
¢ Sustained Tenancies/Prevention of 

Evictions
¢ Young People now Engaged in Positive 

Activities
¢ Attendance of Families at Anger 

Management Courses and Parenting 
Programmes.



YOT In Custody Suite  
¢ Delivery of this project is being led by South Tees 

Youth Offending Service.  
¢ There have been difficulties in engaging the Police 

at a strategic level in this process, which has 
delayed the commencement of this Project.  

¢ South Tees YOS have employed two workers to 
deliver this Project, who are now in post.  

¢ The project has now commenced albeit with a 
focus upon those cyp who have already been 
reprimanded.  

¢ To date,  no children or young people from Stockton 
on Tees have been engaged in this project. 



YCAP Funding  
¢ 175k Family Intervention Project
¢ 25k Operation Stay Safe
¢ 15k Reparation in Leisure Time
¢ 20k YOT in Custody Suite
¢ 30k After School Patrols 
¢ 85k Street Based Teams
Additional Funding
65k PAYP
30k SBC Core Youth Work Funding


